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UMFC President’s Report

The past year for Upper Murray Family Care has seen the fulfilment of one of the organisation’s strategic
visions to establish a visible presence in Albury, New South Wales. On 19th July 2011 the Albury site
was opened at 681 Young Street by the local member for Farrer Ms Sussan Ley. This was an exciting
event celebrating the efforts of the CEO Luke Rumbold, the former Chair of Upper Murray Family Care,
Ms Susan Blake and members of the Board, Lester Sawyer and Doug Howard architects and the builders
Connelly Constructions. This building reflects the ingenuity of Lester Sawyer as architect, the strategic
management of the CEO, Board and Executive staff of Upper Murray Family Care. This has seen the
completion of a major capital work which is the home to the Post Separation Services delivery programs
such as Children’s Contact Service, Integrated Mediation Program and the Parenting Orders Program.

The management of this organisation requires a committed and dedicated Chief Executive officer, and
this past year has heralded continuing commitment to and enhancement of governance measures at
CEO, Board and Senior Management Group level. A review has been undertaken over the past twelve
months of policies and procedures within the organisation. It is anticipated that the recommendations
of the review will overtime become incorporated into the general business of Upper Murray Family Care
to serve as an adjunct to the existing policy and procedure framework on which all members of Upper
Murray Family Care and clients can rely to ensure that the agency’s reputation for excellent service
delivery is maintained.

Again, the staff of Upper Murray Family Care have maintained their steadfastness to the task of quality
service delivery to clients of this region and New South Wales during 2011. The care and attention that
each staff member delivers to the clients in their care does not go unnoticed at the CEO and Executive
and Board level. Staff commitment to the clients of UMFC is the springboard from which Upper Murray
Family Care is able to confidently stride into the future allowing visions for the future development of this
wonderful agency to flourish from dreams to fruition. We acknowledge the commitment of all staff and for
those staff which departed the agency during the past twelve months, we thank them for their contribution
and wish them well for their futures.

I, on behalf of all of the Board members, CEO and staff, thank Jeff Wittig vice president for his significant
contribution as a long serving member of the Upper Murray Family Care Board since 1999 and wish
him well for an exciting new phase of retirement as he departs this agency as a Board member. We
congratulate him on becoming a Life Member of Upper Murray Family Care. We acknowledge the major
contribution by Ms Susan Blake who retired from the Board this year. Ms Blake has served on the
Upper Murray Family Care Board since1999 and was Chair for seven years up to 2009. This is a major
contribution to the history and accomplishments of this agency and we also honour her and acknowledge
her life membership of Upper Murray Family Care. The third person awarded Life membership this year
is Jill Knights. Jill was employed as a family support worker for over 27 years in our Wangaratta office.
Jill personified the values espoused by
the agency and was highly regarded by
clients and colleagues alike. We wish her
well in her retirement.

We hope that the next twelve months will
see the vibrancy and energy which drives
Upper Murray Family Care continue and
formulate a new chapter for the agency.
On behalf of the Board of Upper Murray
Family Care we wish to acknowledge
the excellent contribution by CEO Luke
Rumbold to this agency over the past
twelve months and we know that Upper
Murray Family Care will certainly be in
good hands for the coming twelve months
ahead.

UMFC CEO’s Report

The year just gone has been a hectic one. Possibly the most significant development for the sector in
the past year was the establishment of the protecting Victoria’s Vulnerable Children Inquiry by the new
state government. This extensive inquiry’s terms of reference included Out of Home Care and Family
Services, which we provide, as well as the state’s Child Protection service. It was pleasing to see the
panel members conduct public hearings across Victoria and our agency followed up a written submission
with a verbal presentation when they met in Wodonga on the 25th of July. The recommendation arising
from the inquiry should shape the sector for at least the next decade. Two points we made to the panel
were the lack of capital funding for the agencies like ours and the proposal to shift OoHC from Child
Protection to the Department of Education and Early Childhood Development. It will be interesting to see
what the panel recommends.

The other major development for our sector was the ASU fair wage campaign for increased salaries for
our workforce. While we await the outcomes in terms of increases and concern over government support
with additional funding to cover such costs, the improvement in wage conditions will be a significant boost
to agencies like ours in respect of both recruitment and retention of a skilled workforce.

At a program level a number of positive changes occurred in the year. Our Child FIRST and Family
Services programs came together under one program called Integrated Family Services and the seamless
transition is a tribute to all staff involved. We received the great news that our federally funded financial
counsellor for Albury and surrounds would be funded on an ongoing basis.

Our Interchange and Support Options programs have joined together under the banner of Aged and
Disability services. Both programs, like others, have been working very hard on program standards in
preparation for external audit.

| would like to acknowledge the outstanding dedication and professionalism demonstrated daily by our
Program Managers in managing our diverse services in such a complex environment. On a similar note,
| would like to express my thanks to the directors who comprise the Senior Management Group. | know |
speak on behalf of UMFC staff in saying that the agency’s success is due, in large part, to their leadership.
It is a great pleasure to work with people of such quality.

The Hume Riverina Community Legal Service, which the agency auspices, has moved to improved rental
accommodation and Child FIRST in Wodonga relocated alongside Family Services. The next major
building project for the agency is for all our Wodonga services to be collocated. The benefit for staff and
service users would be obvious.

There is so much more to say but space prevents doing so. | would like to close with a personal note of
thanks to staff, volunteers, donors, supporters and the community generally who encourage us to do our
best. Our Board of Management deserve
special mention as a leadership group
who oversee the agency and demonstrate
great commitment to the mission. | would
like to personally thank Trish Devlin, Jeff
Wittig and Sue Blake for their dedication
to the agency and their support to me.
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UMFC Treasurer’s Report

Upper Murray Family Care Incorporated

For the year ended 30 June 2011 UMFC made a surplus of $81,762.00 compared to a surplus
of $448,862.00 the previous year. The agency's total income for the year increased by over
$700,000.00 to $9,539,754.00. Nearly all this growth came from existing programs, with little
from new ones.

Our major expenditure for the year was the construction of the new office in Albury at a cost
of $1.1 million. Due to careful management of our cash flow the agency only had to borrow
$858,000.00 for the project.

The board has approved a balanced budget for the current year (we will spend what we receive)
and consolidate the agency’s financial position prior to taking on the next project. This will be
the development of 27 Stanley St so one day we may get most of our Wodonga staff on one site.

I would again like to thank Ray and the finance team for all their hard work during the year. It
has made my job as treasurer very easy.

Phil Oates
Honorary Treasurer

Upper Murray Family Care Incorporated

Statement of Comprehensive Income
As at 30 June 2011

2011 2010
$ $

REVENUE

Victorian State Government Grants 5,432,640 4,743,718
Commonwealth Government Grants 3,238,714 3,318,884
Interagency Grants 261,299 253,383
Other Program Income 70,060 10,110
Business Undertakings 19,378 27,030
Charitable Contributions 7,316 3,972
Interest 244,438 196,507
Other Income 259,226 260,106
Gain on assets disposed 6,663 2,318
Total revenue 9,539,734 8,816,028
EXPENSES

Employee related expenses 5,879,837 4,983,767
Direct program and client expenses 1,952,967 1,966,662
Office and administration expenses 671,404 628,818
Depreciation and amortisation expenses 295,665 294,928
Occupancy expenses 192,510 173,454
Borrowing Costs 82,312 62,462
Loss on demolition of building 108,624 0
Other expenses 274,653 257,075
Total Expenses 9,457,972 8,367,166
Surplus for the year 81,762 448,862

This isa summarised Statement of Financial Position which is consistent with fully externally
audited financial statements, which are available by calling 02 60558000.

Statement of Financial Position

As at 30 June 2011

ASSETS

Current assets

Cash and cash equivalents
Receivables

Other

Total current assets

Non-current assets
Property, plant & equipment
Total non-current assets

Total Assets

LIABILITIES

Current liabilities
Payables

Other

Employee provisions
Borrowings

Total current liabilities

Non-current liabilities
Employee provisions
Borrowings

Total non-current liabilities

Total liabilities

Net assets

EQUITY
Retained profits
TOTAL EQUITY

This is a summarised Statement of Comprehensive Income which is consistent with fully

2011 2010
$ $

3,720,152 3,730,862
174,653 112,927
13,947 12,394
3,908,752 3,856,183
6,070,514 5,084,337
6,070,514 5,084,337
9,979,266 8,940,520
318,929 303,946
1,281,828 1,155,637
771,765 705,549
194,413 178,599
2,566,935 2,343,731
137,527 91,645
1,342,498 654,600
1,480,025 746,245
4,046,960 3,089,976
5,932,306 5,850,544
5,932,306 5,850,544
5,932,306 5,850,544

externally audited financial statements, which are available by calling 02 60558000.



Betty McLean Award

The Betty McLean Award gives recognition to the work of the many volunteers who assist UMFC in achieving
its mission of strengthening families to support vibrant communities. Volunteers give their time, skills, and
energy to our programs on a regular basis and without them we would not be able to function.

This year we are delighted to announce that the recipients of the Betty McLean Award are Sharon and Jim
Gambold.

Sharon and Jim Gambold have volunteered with Interchange for over nine years. During this time they have
personified the UMFC mission of “strengthening families to build vibrant communities”. Their relentless
commitment to enrich and strengthen the lives of so many children with disabilities and their families is
what makes them so special to UMFC.

Sharon and Jim’s commitment is evident in their current and past Interchange Host matches. While both
working full time, they currently sustain six different Host matches. This means that every weekend is
committed to providing a full weekend of respite to one of five children (Friday to Monday) and in addition,
providing respite to a sixth child who stays with them fortnightly during the week. All six children vary in
age and disability and all have different physical and emotional needs. In addition to providing respite, the
Gambold’s ensure these visits are flexible in providing exciting opportunities for each child that enhances
their life goals and abilities.

Sharon and Jim are gifted in making lifelong connections with these children and their families that is built
on a strong foundation of trust and love. The UMFC Interchange Team is extremely fortunate and better
off for having volunteers of the Gambold’s calibre to strengthen the lives of our families and in turn, our
community.

Thank you to our volunteers, care
providers, donors & supporters

Upper Murray Family Care extend a warm "thank you” and our heartfelt appreciation to all who have
supported us in the community for over 30 years, in particular, our donors, volunteers, carers and local
communities and look forward to strengthening this bond for many years ahead.

Volunteers are the life blood of our community and at Upper Murray Family Care we are continually
astounded by the strength of support, time, skills and experience given by our volunteers to help care for
our children and families.

Numerous donors also sustain our agency with financial contributions assisting us to provide care and
support to families and individuals in our region. Thank you to our donors for your generosity and support
— even the smallest contribution can help change a life.

If you would like to make a difference and work as a volunteer or carer, please call us on 02 6055 8000 or
03 5720 0000 for further information.

UPPER MURRAY FAMILY CARE INCORPORATED
Employment Profile for 3 years ending 30 June 2011
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Head Office

29 Stanley Street
PO BOX 725
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

27 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

22 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6057 5499

31 Stanley Street
Wodonga 3690
Ph: 02 6055 8000
Fax: 02 6022 8099

76 Nordsvan Drive
PO Box 725
Wodonga 3690
Ph: 02 6057 8400
Fax: 02 6057 8499

Upper Murray Family Care — Office Locations

If you would like to contact us for any further information please visit our
Website: www.umfc.com.au or email us on: admin@umfc.com.au

Hume Riverina
Community Legal Service
Suite 5,

91 Hume Street

PO BOX 31

Wodonga 3690

Ph: 1800 918 377

Fax: 02 6056 8557

Family Relationship Centre
PO Box 725

282 Beechworth Rd
Wodonga 3690

Ph: 02 6057 5300

Fax: 02 6022 8633

Post Separation Services
681 Young Street

PO BOX 72

Albury 2640

Ph: 02 6058 0700

Fax: 02 6021 2633

36 Mackay Street
PO BOX 389
Wangaratta 3676
Ph: 03 5720 0000
Fax: 03 5720 0099



